HOE NEIGHBOURHOOD FORUM MINUTES
22 NOVEMBER 2017

Present Fleur Ball
Jacky Clift
Sue Dunn
James Elwood
Joan Jackson
Debbie Jones
Frank Kelly
Hilary Kolinsky
Victoria Mitchell
Teresa O’Sullivan
Sally Pope
Karen Sanders
Hannah Sloggett
Karen Thurston
Penny Tarrant (Chair)
Keith Tarrant
Corinne Truscott
Lily Urbanska
Carole Worrall

Apologies  Barry Huxley
Hugh Janes
Mary Brinsley
Pete Mehigan
Kevin O’Sullivan
Chris Penberthy
Judy Tottey
Pam and Dave Ward
Martin Worrall

50 Minutes of the Previous Meeting

Agreed.

51 Matters Arising

None, other than as agenda items.
52 Logo
This has now been formally adopted, with the request that the gold is more vibrant.

53 Hannah Sloggett: Engagement Programme and Stakeholder Mapping




Hannah gave an informal presentation to the meeting on the programme of
community engagement for which key tasks will need to be completed by March
2018 under the conditions of the funding from Locality.

The Forum needs to raise awareness of its existence to encourage wider
involvement and attract input from people with divergent views on the use of the
Hoe, such as residents, visitors, and businesses.

By Christmas Stake Holder Mapping should have been completed, the information
for which will largely come from members of the Forum. Hannah requested that
everyone send her a list of anyone and everyone who could or should be included in
the consultation, and she will then strike out duplicates. The approach should
produce a near complete list of everyone who could contribute to the consultation
exercise.

Action All

The Forum needs to develop good relationships with local businesses and outside
organisations that have an interest in the Hoe such as Historic England, together
with groups not currently engaged, such as the young, including students and West
Hoe.

This work will then inform the Consultation period for the Neighbourhood Plan, which
is written with the future in mind, up to 20 years hence, during which time all possible
ways of contacting people should be utilized, such as social media, events, local
newspapers, local residents groups, walking tours, interviewing visitors to the Hoe,
the school, the pharmacy and the GP’s surgery to name a few.

HS has produced some initial thoughts which are circulated with these minutes
(Addendum 1).

During the discussion that followed several people mentioned the issues around the
lack of lighting on the Hoe generally. Hilary Kolinsky and Jacky Clift offered to
monitor funding sources to see if there was money available to facilitate the provision
of lighting, including on the Royal Naval War Memorial.

Action HK and JC

The next step is a list of all the people who would be willing to conduct conversations
and send emails to people and organisations that would be interested in taking part
in the Consultation process, with a map showing the boundary of the Forum area
(Addendum 2). Penny Tarrant will contact the Waterfront Partnership regarding
businesses within the Forum area.

Action HS to co-ordinate

Penny Tarrant will contact the Waterfront Partnership regarding businesses within
the Forum area.

Action PT



54 Events: Christmas Party

This will be held at the Mount Edgcumbe Masonic Hall at 237 — 241 Citadel Road on
Saturday 20 January 2018. The charge will be £10 per person for 70 people, to
include a buffet and a glass of Prosecco. A vote of thanks was made to Sally, Sue
and Frank for organising the party.

A suggestion was made that it might be appropriate to have an invitation to it
included with a Christmas card, hand-delivered in the area. (This has since been
deferred to Christmas 2018 as part of the Consultation process.)

Action FKand FB

55 Locality Conference

Hilary Kolinsky gave a short presentation on Locality’s Annual Conference she had
attended on behalf of HNF in Manchester and will circulate some notes about it.

Action HK

56 Aecom Technical Support Progamme

As HNF is considered a Complex Forum it is eligible for extra funding. The preferred
consultants are Aecom, their representative had visited last week along with a
heritage specialist and a planning expert for a guided tour of the area. The visit was
hosted by Erica Tiller and Paul Rainford, to whom a vote of thanks was made. This
funding has to be spent by March and the work is now underway to create another
vision for sites such as the Registry Office.

57 Waterfront Masterplan

This was commissioned by Plymouth City Council and shows long term
opportunities, along with the City Centre Master Plan. It is a strong evidence base
for the Neighbourhood Plan, and currently informs the Waterfront Partnership
Business Plan. Aecom will look at the existing work and then map it on our area,
while liaising with Hannah Sloggett.

58 Waterfront Partnership

The Waterfront Partnership is keen to enhance the area and follow up Pam Ward’s
research into the planting scheme at Roscoff, to pull together a bid for Round 1 in
Feburary 2018 as part of the Parks for People initiative.

The Waterfront Partnership has a Baseline Agreement with Plymouth City Council
which covers infrastructure commissioning which secures the standard of service
and potential enhancements. Penny proposed that the HNF should be included in
discussions and will approach Clir Leaves as to how this could best be achieved.



Action PT

59 Planning

59.1 Peirson House

An amendment to the original planning application had been passed by an 8:5
majority, despite Cllr Chris Penberthy and Amelia Bray speaking well against the
application. The HNF offered both of them a vote of thanks.

The proposed amendments are the development will be 20% smaller, there is a
change to the mix of flats, changes to access points, and Historic England saying it
will be of serious harm to the Conservation Area. The Section 106 affordable
housing will be out of the area.

59.2 Regqistry Office

Not currently on the market. Itis now taking bookings for 2018, as there has been
no decision taken as to where the functions will be performed. (The proposal did not
get through the PCC’s Scrutiny process.)

59.3 Joint Local Plan

The Inspection starts in January. HNF has several dates to make representations.

59.4 1620 Public Realm

Nothing further to report.

59.5 Proposed Statues on the Hoe: Nancy Astor and Merchant Naval Memorial

Both proposals are planning issues, and HNF will be consulted in due course.

60 Parking

Proposed changes in Leigham Street will allow entrance access for the 1620
development. There will be no loss of spaces, but some have been moved.

St James Place East and Crescent Avenue — some of the spaces are to be changed
but the numbers are unclear. Notification will be sent to Karen Thurston but it is
unclear if this is a formal approach to HNF.

61 Local Listing

There is a move to have a local List of buildings of local interest, in essence one tier
below statutory listing. The research has been carried out by Sue, Debbie, Andrew,
Paul and Keith and when it is written up it will be submitted to Plymouth’s Civic
Society on behalf of the Heritage Officer. The meeting took a vote of thanks to
everyone involved.



Karen Thurston is liaising with Dorothea Orme regarding Cook’s House, Atheneum
Street regarding a blue plaque.

62 National Marine Park

A stakeholders’ meeting has been called, and consultation will be widened in due
course. HNF’s wish to be involved has been flagged up with Environment Plymouth.

63 West Hoe Play Area

There will be a meeting on Wednesday 29 November regarding the Council’s
proposed improvements and consultation.

64 Any Other Business

PT told the meeting she will be attending Plymouth Hospitality Association’s to talk
about HNF with hotels and B&Bs.

Jacky Clift advised the meeting that the curved bench had been removed from the
Belvedere, which was the only place it was possible to sit out of the rain. She
appealed for information about when it would be returned.

Frank Kelly asked all members to report sightings of rats to the Council. They are

being baited fortnightly on the foreshore but it is known there are colonies of them in
shrubberies on the Hoe.

65 Date of Next Meeting

The next meeting will be on Wednesday 24™ January.

Both Paul Barnard and Dave Stuart (Historic England) have agreed to speak to HNF.
It was decided it would be better to only have one of them per meeting, and when

they attend they would be invited to speak first.

It was suggested that working groups should meet informally to move things forward
instead of a full meeting in December, as the fourth Wednesday was 27™.



