MINUTES
28 AUGUST 2019
HOE NEIGHBOURHOOD FORUM WORKING GROUP

1 Apologies were received from: Hugh Janes

2 Parking and Access

Mike Thomasson presented two documents examining parking on the Hoe; one
regarding general provision for car parking, the other with provision for electrical
charging for vehicles. Related issues around were discussed:

o Parking

o Traffic flow

o Access to the foreshore

o Disability access for pedestrians, street furniture and uneven paving stones.

It would be helpful to identify areas where parking is available but unused, such a
Madeira Road overnight because it's not close to the residential areas. Businesses
have expressed concern that they believe they are not allocated enough parking for
customers.

MT asked for email addresses for the other members of the working sub-group so
that he could progress the parking issue.

Action PT

CP pointed out that the HNF’s parking policy is a Highways issue, not Planning.
Residents’ aspirations are of interest, but may not be strictly relevant for the
Neighbourhood Plan. He suggested that a relevant planning issue would be that it
could be conditional that were a property to be converted into smaller units, that the
developer has to provide on-site electrical recharge points at the rate of one for each
property. Planning is about future elements, and cannot be retrospective.

3 Utilization of Mapping Tool

Martin Worrall will take this forward.
Action MW

JV will be asked to provide a list of business-rated addresses in the HNF area which
can then be mapped using the tool, which could also show cash points, retail, any
facilities, visitor and tourist attractions (which have an impact on parking), as well as
all on and off-street parking provision should be shown, and the boundary of the
Conservation area, as well as the HNF boundary area.

Action CP



4 Development of the Working Plan and Timetable

The £3,500 is now in hand, and must be spent by March 2020. PT will talk to Joan
Jackson (Treasurer) about a budget for the website. There is a Locality allocation of
£100 pa for leafletting etc.

Action PT/JJ
CP’s Councillor allocation will be spent in the next month.
Action CP

Hilary Kolinsky will be meeting with each Sub-group to discuss Progress, and to
identify Next Steps. Over the next month she will be contacting each group, and
volunteers are sought for all of them if anyone is willing to commit some time to
progressing the writing of the plan. She will be looking to establish what each group
covers and where the overlaps are; this will show where the gaps are.

Action HK

Issues that the Forum will need to clarify include:

o What do we mean by ‘family housing’?

o What is the process for sites such as The Citadel?

o What is the current balance between holiday and permanent accommodation,
and what is the desirable balance?

o What percentage of HMOs should be within 100 yards of residential areas;
currently it is 10%.

HK will need email addresses for all Sub-group members.
Action PT

5 Neighbourhood Development Order

JC updated the Forum on the Registry Office site. A £50,000 grant might be
available to work up a feasibility study for either a hotel or housing on the site. PCC
has applied for the first stage of government funding; the site is currently on the
Capital Value list rather than Housing. JC will also talk to Aecom to make sure we’re
not missing out on available funds with regard to this site. A Word version of the
Aecom report is also needed so that the relevant paragraphs of text can be lifted
from the original report to insert into the first draft of the NP.

Action JC

6 Review and Enhance Committee Structure

The HNF is not based on a parish, which most others are, and is not a registered
charity at present. Money, such as the possible £50k Locality grant changes the
purpose and function of the NF, and it was therefore agreed that reviewing the legal
structure of the Forum needs to be revisited to deflect any potential personal liability
from the Committee members. This is CP’s area of expertise, so he offered to look



into the most appropriate format and report back with recommendations at the next
meeting. It will be necessary to identify what the Forum exists to do — trade, or
function as a charity, because that would affect the sequencing of the format. It
would, for instance, be appropriate to choose a legal identity to maximise the tax
benefits. In the first instance he suggested a setting up an incorporated charity and
then create a trading subsidiary using standard documents. POP does this free of
charge.

Action CP

The meetings cycle was discussed. It might be more appropriate to hold a quarterly
general meeting, and turn most of the rest over the Working Group Planning
meetings.

Action PT

7 Identifying Consultees

Louise Clements is keen to identify all the Consultees in the Forum area, such as the
MOD, Crown Estates, etc. The Group agreed that this list should be compiled as
soon as possible, but until it has been agreed with the Committee that contact should
not be made. Given that as part of the NP the Forum has to report on how
consultations were carried out, this needs to be backdated to include the work
already done.

It was suggested that Louise, HK and JV should work on fact-finding, Hannah
Sloggett should be asked for her documentation, and Aecom asked to report on their
consultation process.

Action Louise
HK, JV

8 Date of Next Meeting

Wednesday 25 September at 7.00 pm at the Bowling Club — General Meeting



