
MINUTES of 22.07.2020
HOE NEIGHBOURHOOD FORUM Zoom teleconference meeting (due to Covid-

19) 

1. Welcome and Apologies
Penny Tarrant (PT) welcomed attending members to the Zoom teleconference meeting.

Apologies were received from Barbara Sanders, Carol Worrall, Kim Stevenson, Mike 
Thomasson, Peter Sach, Rachel Tyler and Chris Penberthy.

2. Minutes of the previous meeting
Members confirmed that they had received and viewed the minutes of 24th June prior to the 
meeting.  The minutes were proposed as a true representation by David Ward (DW) and 
seconded by Jacky Clift (JC).
 
PT provided an update of matters arising from the minutes of 24 June including:

● Liaising with local PCSOs - KS has been in contact with the local PSCOs. Due to 
incompatible shift patterns, a written report was suggested as a possible way forward.

● Future High Street request for letters of support - PT has forwarded a letter of support
for the proposed Plan to PCC. Members comments on the Plan have been collated 
by PT who will forward these to PCC once funding has been received.  A full 
consultation process is expected to take place at that time.

      JC asked for clarification regarding this matter. PT explained this referred to the
      proposals for the Civic Centre building public realm.
      MW informed members regarding an article in the Herald which reported that a 

different design was now being proposed,  The article stated that the new design 
showed the ground level floor as a 700 person conference area, with the 144 flats 
above for rental only for a period of 1 night to 5 years. Members discussed the 
probable reason for the change in the original sales model and how this would be 
funded without any sales revenue. 

3. Constitution revision and AGM planning - PT
PT apologised for being unable to complete the draft Constitution revision document in time 
for the meeting and stated that she would ensure the document would be finalised in time for 
the Annual General Meeting (AGM) in August 2020. Members were informed that Luke 
Pollard may attend the planned AGM as a guest.
Members stated that they had no concerns regarding the draft Constitution being incomplete 
for this meeting, providing that any potential changes were clear and the document was ready
for the AGM in August 2020. PW stated that members were grateful for the amount of work 
PT had done in relation to this and other HNF matters.
Action: PT to finish a draft Constitution document, forward AGM notice to members 
and LP in advance of the meeting.   
  



4. Covid-19 Response – SK
PT reported that the Covid-19 response had been taking up much time and thanked SK and 
other members who had been involved in various ways.
SK provided an overview of HNF’s involvement with the Covid-19 Response across the city:

● There has been a recognition of people still requiring support albeit different, to the 
initial support needed during lockdown.

● Supporting groups such as HNF are finding people with quite challenging longer term 
needs. This has been making things more complex in terms of ensuring volunteers 
are supported to provide appropriate assistance.

● A few cases have taken up a lot of PT’s time and been subject to review by multiple 
neighbourhood groups. The implications are being explored for cases coming through
and how HNF will support those cases moving forward.

● Further close attention and possible training is needed by all involved, to ensure that 
members feel sufficiently prepared and resilient to tackle the task at hand. 

● Followed processes should also be both open and transparent to all involved.

JC referred to her experience with ‘TimeBank’ and the difficulty in being unable to assist some 
individuals, due to their need for specialist help. JC suggested communication with Lisa 
Packer, Director of TimeBank South West, who may be able to assist regarding training and 
support for volunteers.

PT enquired with members regarding their views on considering a scheme such as 
‘Timebanking’ in the longer term. Members discussed this matter and suggested initially that 
some kind of small recognition would be advantageous for people who were willing to assist. 

PW enquired if there was any sign posting flowchart that people locally could use. PT advised 
that St.Lukes had a good scheme called ‘Compassionate Friends’ and that the Forum would 
be looking to draw up a similar neighbourhood network version for use.

PW referred to there being individuals within the neighbourhood having bizarre behaviour and 
although clearly needing help, those individuals appeared to be receiving very negative 
responses from others. PW added that it would be good to receive guidance on how to deal 
with those situations. PT confirmed that would be something to look into and asked SK to 
make a note regarding that point.

 PT stated that there had been a few instances where individuals had approached the Forum 
requiring an ‘advocate’ when they had been dealing with other bodies, such as Plymouth 
Community Homes (PCH). 
PT referred to GM’s introduction to the Forum being related to such an instance and that 
another lady living in West Hoe flats had also recently approached PT for a similar reason. 
Further to this, PT suggested that there was an opportunity to build a relationship with PCH 
whilst also assisting residents in resolving day to day issues. PT has been looking into 
securing a constructive relationship with PCH involving meetings which would include 
representatives from the forum and tenants. 

5. Planning update – Martin Worrall
MW updated the meeting on Planning matters.  Planning Report attached for information.

PW referred the granted planning permission relating to 7 & 8 Walker Terrace and asked MW 
to look out for any alterations to the agreed Plans, as the residents were away in Kenya. PW 
stressed that the importance of ensuring that the ‘add-ons’ were not any higher than originally 
agreed, as this would have a negative impact regarding light on their property. MW enquired if 
the concerns regarding noise had been resolved. PW confirmed that they had received contact
within the last few days and now felt reassured but mentioned the importance of ensuring that 
everything went according to the plans once work commenced. MW confirmed he would make 
a note to keep looking at this.
PT enquired if the intention for 7 & 8 Walker Terrace was to become Airbnb properties. PW 
advised that she had been informed the properties would be used as ‘carefully monitored’ 
holiday lets. MW mentioned that the Council had stipulated how long people could stay in 
those properties in an effort to stop long term rentals. 



Members proceeded to discuss the advantages and disadvantages of both short and long term
rentals.
PT referred to the Neighborhood Plan and mentioned the importance of putting Policy or 
community action in place to  ensure Airbnb properties adhered to the same regulations as 
existing B & B properties if possible.

6. Neighbourhood Plan themes update – HK
HK mentioned that the subgroups had been working through the feedback provided by PCC 
on how to improve the first draft of the Policy. 
- The Heritage group has been preparing a local list of buildings that have not been formally 
listed, but were felt in need of some level of protection. The Aecom report has been revisited 
looking at design guides and considering if these could be utilised within the Neighbourhood 
Plan.
- The Pedestrian and Transport group have put together their thoughts regarding the long term
thinking of the future of mobility and alternative methods of getting around. The group has 
been considering asking someone to talk to the Forum regarding the possibility of a car club or
car share scheme.
-The Blue & Green group have been looking at defining the use of the blue and green spaces 
and have given associated maps to MW, who has kindly offered to translate those into a digital
format.HK mentioned that there should be a good sense of how this was all coming together 
by the September 2020 meeting.
PT referred to the recent meeting with Jessie Honey and HK confirmed that additional ‘paid for’
support had been received via ‘Locality’. This support would enable Aecom to provide 
expertise relating to the groups evidence base. Aecom will be reviewing the draft Policy and 
inform the Forum of any additional evidence required.
PT mentioned that Aecom were excited with the fact that there was an opportunity for MMO’s 
to liaise closely with a community group such as HNF in connection with the National Marine 
Park. 

PW mentioned that she had come across an archived series of photographs which may be of 
interest to members. The archived photographs, published by  Francis Frith, included several 
old photographs of the Hoe and surrounding area. PW provided a typed comment to assist 
members to locate the appropriate archive.

7. Register Office Feasibility Study – JC, PT, HK
PT provided a summary of the action taken so far in connection with the site including:
- The previous work done by Graham Lobb  regarding site capacity.
- The Forum’s challenge of PCC’s view on what could be developed on the site. 
 PT mentioned that PCC have allowed the forum to work up the possibility of either a hotel or 
residential on the site. 
- Mark Lowry has given  the Forum his support to proceed with a community idea for 
development of the site. 
- Support has been provided by both Aecom and Locality.
- Graham Lobb has been commissioned to coordinate production of the Reports needed for 
site development and to bring this to a pre-application stage.
- The Forum would be working with PCC to look at the viability and purpose of the site. Once 
the evidence has been brought together, the initial ideas would need to be looked again.
PW mentioned that there were lots of exciting ideas for the site and that thought needed to be 
given on what needs to be on that site for the community in the longer term.
Members discussed the prospect of an urban village ‘square/hub’ including a community hall 
and the benefits that would have for the community.
Whilst liking the idea of the village model, PW stated that it was important not to discount the 
City Centre.
PT referred to the previously agreed plan for a workshop for new members in connection with 
the Registry Office Feasibility Study and stated that this would be scheduled in the near future.

PT asked members for their thoughts regarding asking PCC to allow ‘payable’ parking on the 
existing car park spaces. PT suggested the benefits of this in generating both additional 
income for PCC and additional parking spaces for the public to use.



Members agreed with the principle of this.  DW pointed out that on-street parking and off-street
parking had different VAT status which would have implications regarding the type of ticket 
machines used.
Action: PT to enquire further with CP.

8. Bandstand (additional item)
           Dorothea Orme (DO) informed members that she had met with RF, HK and GM via a Zoom to 
           discuss initial thoughts regarding this project. A further meeting had taken place on the Hoe 
           for those members to view and discuss the next steps to take moving forward with the plan.

DO has taken some photographs to be used as visuals and these will be shared with other 
members shortly.
DO explained that the group had agreed that the University and Art College should be given 
the opportunity to be part of the project where they would be responsible for the competition 
and art related elements. 

DW enquired about the proposed use of the Bandstand. DO advised that the Bandstand could 
be used by community choirs, orchestras and for other events such as Pride. The competition 
would give designers and architects an opportunity to design a Bandstand every year. This 
competition would run for 3 months starting in the third week in June and finishing after the 
Arts Weekender  & University Graduation ceremony event during the third week in September.

Members discussed other potential uses of the Bandstand, depending on the design.
DO mentioned that during  the site visit, the group observed that the land on the site was quite 
level and in direct alignment with Armada Way. The proposed site was also noted as not being
used for any other purpose other than the bonfire during the month of November.

HK added that the group was in the process of acquiring contacts to obtain letters of support 
for the Bandstand proposal.

PT suggested that the group should factor in the positioning of the Bandstand and speakers to 
ensure that any noise created in relation to the Bandstand use would have minimal impact on  
residents.
PT further suggested contact with Victoria Allen (events manager at PCC). DO mentioned that 
the group had discussed that action and decided that it would be good initially to secure the 
involvement of  the Art College and University, prior to informing PCC. PT encouraged initial 
informal contact with Victoria Allen.

    
          PT advised of the following updates, prior to addressing AOB:

- The Terrace Licensing Application - PT referred to her dialogue with Frederick Prout, 
Licensing Officer, and the issue surrounding the establishment wanting to sell other drinks to 
increase their trade as ‘off sales’. PT stated that members would not object to  them selling 
other brands of sealed bottles of alcohol. 

  PT also mentioned regarding the large amount of rubbish that was being dumped near the 
  establishment. Further to this, PT has forwarded photographs of the affected area to the 
  licensing officer asking for that evidence to be factored in when determining that application. 
  PT has subsequently heard that the House of Lords have blocked the proposal that anyone 
  could have off-sales.

- Release of the new trails - PT will be forwarding details to members shortly.
- Barbeques on the Hoe -  HK pulled together thoughts on how to deal with matters relating to 

barbeques. The suggestions will be forwarded to other members shortly. PT reported that she
had heard that PCC would be looking to ban barbeques altogether on the Hoe.  PT has made
it clear that this was not an action the Forum desired, merely safe, responsible use.

- Drakes Island - PT has been in communication with Morgan Philips regarding a possible 
Drakes Island visit at for members. 

- The Gormley Statue - This is expected to be unveiled on 4th September 2020.
- Plymouth Waterfront Partnership Board meeting - PT referred to the Board meeting that took 

place that day and the new ‘Park’ Rangers who have been challenging people drinking on the
Hoe. The Park Rangers have been funded by the Police and Crime Commissioner until 



September 2020 to tackle drinking and antisocial behaviour on the Hoe and around the 
Barbican.

- National Marine Park - The National Marine Park are pressing on with their feasibility study 
business plan and are hoping to submit a lottery bid to assist with their vision for this. The 
National Marine Park will hopefully include the Yealm, South East Cornwall, the Plym and 
Tamar. A Report will be published in the Autumn.  

- Jet Skiing - Ongoing prosecutions relating to jet skis are being managed by QHM and the 
Cattewater Harbour Master.

- The Dome - PT and HK will be doing further research work regarding this in the near future.

9. Any Other Business.
MW referred to the planning application in relation to the cafe situated on top of the Wet Wok. 
MW advised that the plan had now been changed for a third time, with a proposal that has 
attracted a great number of objections. MW provided a description of the new Plan which 
included a new building along the back of the wall, with the kiosk serving people on the 
pavement. MW mentioned that most of the objections related to concerns regarding an 
escalation of the waterfront being used as a daytime and nighttime activity centre with 
associated drinking and pub crawls etc. MW suggested that a discussion was needed with the 
Planning subcommittee to review the objection letters and respond as necessary.  
Action: PT to enquire regarding availability for a meeting.

10. Next Meeting - AGM
            PT confirmed that the AGM would take place on the 26th August 2020 at 7pm on zoom.

PW mentioned the possibility of members being away during the time of the planned meeting. 
PT advised that the August date had been chosen to secure Luke Pollard whilst on recess. 
Members also noted the proposed AGM date would coincide with the first Anniversary of the 
Forum.

PT thanked members for attending.
 


