
MINUTES
27 JANUARY 2021

HOE NEIGHBOURHOOD FORUM – Via Zoom due to Covid-
19 

1. Welcome and Apologies
Apologies were received from Joan Jackson, Hugh Janes, Louise Clements, 
Paul McCoy, Patricia Gray, Gail Mallard, Peter Sachs and Rachel Tyler. 

 Penny Tarrant (PT) welcomed members to this meeting of HNF (via Zoom), 
including Ward Councillor Chris Penberthy (CP). 

2. Minutes of previous meeting.
Matters arising.
PT advised that some trees had been planted below the toilet block which is 
under renovation, and that a mini orchard of fruit trees is hoped to be planted 
at the rear of the Depot.   

PT advised that a detailed response had been put forward on behalf of the 
Forum regarding the Planning White Paper. No update has been received as 
yet.
Kim Stevenson advised that Hannah Pooley has added our 100 Years of 
Powerful Women in Plymouth trail to the city’s trail app. The launch will be on
International Women’s Day on 8 March. This is one of 8 trails to follow. Kim 
thanked all involved in this project.
 
The minutes of the previous meeting were accepted as correct by proposer 
Martin Worrell (MW) and seconded by Rob Fraser.

3. Planning Report (MW) 
Please find the report attached.



MW commented that the S106 monies relating to the building of Peirson 
House had not been paid by the developer, who is claiming an inability to 
pay.  It is understood that there may be potential liability for unpaid debts to 
current leaseholders.  CP will follow up.

4. Neighbourhood Plan (HK)

HK recapped on the status of the Plan. The programme was shared with 
members in November 2020, aiming for an end in September. The long run-
up to this will include a referendum, and consultation in June/July. A draft is 
being prepared for a soft consultation in February/March.
HK met with Jess Vaughan, PCC Planning Officer, and went through the Plan,
discussing possible changes and re-alignments. HK is now meeting with the 
various sub-groups and working through any changes. A first draft of the Plan 
should be ready shortly and will be shared publicly.
The issue of Community Spaces has been identified as a cross-over between 
the Neighbourhood Plan and the Register Office. Community Spaces are 
internal spaces that are available for use by the community.
HK invited and encouraged all to consider what spaces are available in the 
Hoe area, including commercial properties such as hotels and businesses, 
and churches, schools and any other spaces. Any details of facilities, size, 
cost, availability etc are welcome. An audit of theses spaces will be made so 
that this can be factored into the Plan.  Anyone with an interest in this, and 
who would like to help compile/research these details would be most 
welcome. 
Further communications on the Plan will be forthcoming, please keep an eye 
out.

5. Register Office (Graham Lobb GL) 
 
GL gave an overview of what has been achieved. As part of the funded 
Feasibility Study, a Pre-App was submitted to Planning in January and was 
followed up with the appointed planning officer.  Discussion took place 
around scope, housing mix, and other items. In theory, we may be able to 
pursue a social housing plan, but that PCC would want some active frontage,
probably on the SE corner. There was positive engagement with PCC on this 
although it doesn’t quite mesh with PLY27 policy, which has a need for a 
mixed-use site with hospitality and housing.  We feel that this may be 
undeliverable on that site. 
An arboriculturist has been engaged in a study of the trees on the site. 
Once initial investigations have been done, they will be shared. The utilities 
and highways reports are being undertaken by AWP in Exeter and should be 
available in March and will be fed back to PCC.
CP expressed a note of significant caution in order to manage our 
expectations. He advised that if PCC has the need to release capital, they will
sell the site. At the moment this is not in progress. He explained that at Pre-
App stage the application is confidential and is not discussed with the site 
owners (a different section of PCC), so the plan is only theoretical at present 
as should not be discussed outside the forum. 



6. Community Engagement

Unfortunately Peter and Rachel were unable to attend the meeting, and HK 
gave an update.  HK outlined work that is being done to reach out to the Hoe 
community. Work is underway with social media, mail shots, leaflet 
distribution, HNF website, and an outdoor event if it is possible. It is a very 
comprehensive proposal, to allow and encourage people to get involved and 
to have input and participate in the consultation. Royal Mail is able to deliver 
the leaflets at this time of restrictions, at a reasonable cost.  Some soft 
consultations will be starting soon, with more formal ones in June/July.  
Please watch out for them and participate.
PT asked for assistance with the HNF website and advised that all emails will
shortly move to  Mail Chimp. 
HK said that specific detail was needed on housing and Aecom were hired to 
get data on demographics of age, home ownership, size and mix of 
properties. A Housing working group has been formed to look at this data and
write policy in the NP that will address some factors in the strengths and 
weaknesses of the housing in the area. For example, there are many 1 bed 
flats, but few 3 bed flats suitable for families.

7. Devon Climate Emergency Plan (DCEP)

PT updated the meeting that the Blue and Green working group are working 
on the impact of Climate Change on the neighbourhood and how to get 
tangible ideas into the NP that would help with the 2030 target of PCC. 
Councillor Sue Dann, cabinet member for the Environment, has been invited 
to upcoming meetings of HNF, following her email below:

 PCC is part of the task force; the Devon Plan has taken a different approach although the overall outcomes and issues we all 
face are the same.
Plymouth has gone for action in three phases and are  ramping up action on the ground to reduce carbon now as well as 
talking about it, we can`t wait around  - we want to make a difference now. COVID really impacted on our engagement last year
and is a key area in the plan this year, developing ways of working with organisations /people/groups/businesses across the 
city is a key element of this year`s plan. The two plans are different; we are producing a new plan every year to take into 
account what is happening, funding available, legislation etc so we can be flexible. I would encourage any group to respond to 
consultations and would like to offer an engagement opportunity at some point with the HNF

The Blue and Green group has been looking at what is going on in Devon as 
a whole and there are a lot of community groups, including other 
Neighbourhood Forums, engaging with the DCEP and suggesting practical 
solutions.  The group would like to gauge our members’ appetite for reducing 
our carbon footprint, and for signing up to the DCEP declaration. (Please find 
the declaration attached).
Discussion followed on whether to do this, and to build it into the NP.  
There were also discussions around the subject on solar panels on listed 
buildings, electric chargers, boilers, HMOs, and insulation and double glazing
in listed buildings.
CP stated that there is an annual review and action plan of how to achieve 
the necessary carbon reductions by 2030, which involves consultation with 
the communities in Plymouth. CP suggested that signing up to DCEP is 
worthwhile, but that as an addition to the Plymouth Plan, which sits about the 
JLP and holds the budget.  He advised that there were over 80 actions for 
next year in the Plymouth Plan. CP advised that engaging with Plymouth is 
necessary. He told the meeting that HNF needs to respond to consultations, 
and any policies must conform to the JLP. 



Further discussion took place on the difficulties around glazing listed 
buildings, and some perceived Planning and Heritage difficulties.  CP advised
that PCC have a flexible approach to these matters, and consider 
applications on a case by case basis. 

PT summed up by committing to keeping things in line with Plymouth’s 
Climate Emergency plan, and with engaging in discussions with PCC.  Cllr 
Sue Dann, Cabinet Member for the Environment, has been invited to attend a
forthcoming meeting to continue the dialogue.   

The intention is for a poll to see whether there is an appetite for joining up 
with DCEP and using their accessible toolkits and practical ideas as a ready-
made framework for our Neighbourhood Plan.  It would assist us to build 
awareness of how each individual and our community as a whole can take 
actions to mitigate climate change.   It is a complex journey and we need to 
help members to get started.

A poll took place on Zoom chat.  There were 4 absent members who had 
wished to vote to join prior to the meeting. In total there were 19 yes votes at 
the meeting. The poll with also be put to HNF members via email. 
Action: PT to email poll and DCEP presentation.

DW asserted that there was a tension between conservation and climate 
change in some areas of building maintenance and refurbishment.  PT 
suggested we could look into how to manage this conflict in our NP.  PT 
further commented that the NP is not just about retrofitting listed buildings.  It 
is about all the different types of building within the forum area, as well as any
new builds.

Any Other Business

None

 Next Meeting

Next meeting will be on Wednesday 24 February at 19:00 – via Zoom. 
It is hoped that ‘Co Cars’ car-sharing will speak at the meeting.  We also want 
to look at whether there are any underutilised private parking spaces in the 
forum area which could be better used via sharing apps. (NB.  Not PCC on-
street or carparks).


